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MULTI-DIMENSIONAL  
THERAPY PLANNING GUIDE FOR COMPLEX TRAUMA 

Pilot Study II Overview 
The Challenge of Engagement 

v High rates of ‘drop-outs’ and ‘no shows’ have been reported in child psychotherapy overall 
including trauma therapies and especially with programs serving youths, families and 
communities who have experienced multiple forms of adversity and recurrent traumas. 

v Youths and families often present with a myriad of problems and crises as well as 
experiences that clinicians in behavioral health and child and family service programs may 
be unhelpful, leaving youths and families feeling unheard or labeled with diagnoses that 
miss critical issues as well as strengths. 

v Therapists often have mandated assessment procedures and may have had training in 
one or two trauma therapy protocols but find these protocols and assessments don’t 
answer the challenge of how to build a therapeutic relationship and ‘what do to next’ with 
youths and families facing multiple forms of adversity and recurrent, often multi-
generational traumas. 

 
How Can the Multi-Dimensional Therapy Planning Guide Help? 

The Multi-Dimensional Treatment Planning (MTP) Guide helps program directors, supervisors and 
therapists consolidate required assessments and provides a differential guide for prioritizing steps 
in therapy that can increase engagement and efficacy of evidence-supported trauma therapies. 
MTP promotes the safety and trust needed for youths and families to share strengths and 
resources as well as vulnerabilities and safety risks by:  

v Respecting the importance of primary relationships for youths within families, in schools 
and in communities by focusing on who and what are most important for youths, 
parents/caregivers and families. 

v Expanding the breadth of assessments from the first sessions to include critical 
relationships inside and outside of families, youth, family, and community strengths, 
different forms of trauma exposure including multi-generational traumas, indicators for 
PTSD and complex trauma/DTD, delays in social-emotional development, safety risks and 
vulnerabilities. 

v Expanding the scope of assessments beyond the present time to include the past and 
future and matching treatment planning to the youth and family’s experience of stressors 
(past and present) and expectation of recurrent traumas. 

v Framing therapy plans for chronic complex trauma by the predictability and preventability 
of trauma exposure and what can be done to increase protective factors and develop 
‘relational sanctuaries’ from traumatic stress. 

MTP provides program directors, supervisors and clinicians with a customizable guide for helping 
youths and families grow stronger over time and learn to thrive, despite multigenerational, current 
or anticipated adversity and risk. 
 

What Is Included in the MTP Pilot Study II? 
v Treatment centers and clinicians participating in the MTP Pilot Study II will have free 

access to the MTP Guide and combined asynchronous and live training  
v Consultation will be available on implementation and evaluation including adapting the 

MTP Guide to work with a broad range of youths and families. 
v Customized training and consultation will be available building on the goals and 

requirements of each treatment center.  
 



 2 

What Is Needed to Implement the MTP Guide? 
v Pilot Study overview and training for therapists and program 

o Asynchronous training videos will be provided 
o Live video streamed consultation may be available for interested programs 
o Practice using the MTP Guide 
o Training time varies from 90-120 minutes, depending on previous training and 

goals of the treatment center 
v Implementation by each program director, supervisor or therapist with at least one youth 

and family as part of clinicians’ usual therapy planning process 
o Abbreviated implementation can be completed in approximately 10 minutes. 
o Implementation with the Detailed Guide including Key Factors can be completed in 

approximately 30 minutes. 
o Implementation with the Detailed Guide and use of Supplemental Assessment 

Tools can be completed in approximately 60 minutes 
v Participation in an evaluation component involving feedback from program directors, 

supervisors and clinicians on implementation and efficacy and number of therapy sessions 
provided.  

 
Interested in learning more about the MTP Guide Pilot Study II? 

Interested programs can test out use of the MTP Guide in a second pilot study being 
conducted by the Guiding Stars Project of the NCTSN’s Complex Trauma/DTD 
Workgroup. Please contact:  iattt@adelphi.edu 
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